LLGUARDIA QU

COMMUNITY COLLEGE

Office of the President 3110 Thomson Avenue, Room E513
Long Island City, NY 11101
Phone: 718-482-5050
Email: presidentadams®lagcc.cuny.edu

President’s Cabinet Meeting
Monday, February 2, 2026
9:00 - 11:00 a.m. in E-500

Agenda

I. Welcome to Leslie Scamacca, Interim Chair of College Senate
II. Campus Update (Kenneth)

1. 2021 — 2022 Self Study Recommendation Updates (Kevin)
a. Importance of Seeing Through/Resolving Recommendations
b. Current Status
c. Ongoing Periodic Updates to Cabinet
d. Annual Progress Report (end of year) until Sustained Fulfillment

IV. AES Updates (Kevin)
a. Updated Handbook
b. New Reporting Tools (Annual Tracker and PUR)
c. Getting Caught Up for the Year
d. Setting a Training Plan for the Future
e. Division Commitment Alignment
f. Looking for Feedback on AES Liaison Roles

V. Upcoming dates
a. Save the date, March 3™ at 10am, Opening Sessions at Little Theatre

VI. New Business



